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HEMORANDIM FOR: Executive Divector
SUBJECT: Dalinquent Accounts
REFERENCE: Hemorandum from Executive Director No. A-238, dated

1 Hay 1963, same subject !
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1. 4atetached as Tab-A is a schedule showing the status of Headquarters
controlled advance accounts as of 31 Mmrch 1963 as compared to the status
of advances cn 31 Msy 1962,/ 25X1

2, The progress made in reducing the number of dalinguent accounts
is attributable to the following:

@, The sutomatic Data Processing Division is previding more
current statements and reports on advance accounts. This
facilitates timely snnlysis arwl provides more curvent infor-
mation to pass on to operating components for nacessary setion.

b. The Finance Bivision has reduced systems and srocesaing lags
and is processing sccounts in one-half the time that was
raquired g year agoe. An agressive follow-up iz Daing sain-
tained on all delinquent accounts, sad a posicive request
for action is initisted by the Finance Division on esch
account more than €0 days delinguent.

¢. The various operating components have plared greater esphasis
upen the need for timely secountings snd have taken action to
process accountings to the Finance Division wore promptly.

3. There is an increased swaraness and undarstanding on the part of
individuals receiving advances as to the nscessity for timely end sdequate
accountings. This has been brought about in part by the sctions mentioned
above and in part through the maintemmnee of more frequemt perscoal contacts
with individual advancees, made possidle follewing the loeation of the
Clandestine Services components in the Besadquarters buildiag.
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